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Abstract:

This study aims to identify and explain the key dimensions of Strategic Management Accounting (SMA) and its role in improving
organizational value creation strategies. A qualitative research design based on a systematic literature review and content analysis was
employed. Thirty-three scholarly articles related to SMA and value creation were selected from reputable national and international
databases using defined inclusion criteria. Data were analyzed through three-phase coding (open, axial, selective) with NVivo 14 software.
Theoretical saturation and peer debriefing were applied to ensure credibility and rigor. Four main themes emerged: “Integration of Strategy
and Management Accounting,” including alignment of financial and non-financial goals and competitive analysis; “Digital Transformation
and Emerging Technologies in SMA,” encompassing predictive analytics and artificial intelligence; “Performance Measurement for Value
Creation,” emphasizing combined financial and non-financial metrics, strategic cost management, and intellectual capital; and
“Sustainability and Social Responsibility,” including ESG reporting and corporate governance. These themes indicate that SMA goes beyond
traditional cost control, acting as a strategic intelligence system to drive sustainable value creation. SMA enhances organizational
competitive advantage by combining financial and non-financial data, leveraging digital technologies, and embedding sustainability and
stakeholder-focused strategies. Developing context-specific frameworks and investing in digital transformation can further strengthen
SMA’s capacity to support long-term value creation.
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Extended Abstract

Introduction

Strategic Management Accounting (SMA) has evolved from a cost-centered reporting tool to an integrated system that
supports decision-making and sustainable value creation in highly dynamic business environments. Global competition, rapid
technological development, and social accountability expectations have reshaped the role of management accounting,
requiring organizations to move beyond traditional cost reporting and embrace forward-looking, strategy-oriented tools
(Khalilpour et al., 2025; Radfarnia et al., 2025). Classic competitive strategy frameworks, such as Porter’s industry analysis
(Porter, 1980) and the resource-based view emphasizing unique firm capabilities (Wernerfelt, 1984), provide the intellectual
foundation for SMA. These theories inform how accounting can be used to identify and leverage internal strengths while
responding to external market pressures (Clinch & Verrecchia, 1997; Dagnino & Padula, 2002).

Recent studies highlight the importance of aligning financial and non-financial information to support strategic decision-
making and performance monitoring (Anderson et al., 2006; Josephson et al., 2016). In emerging economies, including Iran,
the adoption of SMA has gained momentum as scholars attempt to design context-specific frameworks adapted to cultural
and industrial realities (Mirbagheri Roudbari & Kordestani, 2021; Pouraali, Khani, et al., 2024). Simultaneously, technological
advancements have transformed the way SMA operates, shifting from static cost control to digital, predictive, and adaptive
systems (Pramono et al., 2023; Salemans & Budding, 2024). The integration of business intelligence, advanced analytics, and
artificial intelligence enhances the speed and quality of strategic decision-making (Hadid et al., 2021; Nazaripour & Heidari,
2024).

Another key shift is the extension of value creation beyond shareholders toward all stakeholders, integrating sustainability
and environmental, social, and governance (ESG) indicators (Henri et al., 2016; Pouraali, Mozaffari, et al., 2024). SMA now
includes tools to measure intangible assets such as intellectual capital, customer relationships, and innovation capabilities
(Ebrahimi Kahrizsangi & Bokhradi Nasab, 2019; Lavia Lépez & Hiebl, 2015). Still, significant gaps remain regarding the
comprehensive integration of these dimensions into a cohesive SMA framework, particularly in developing economies where
organizational culture, governance, and digital readiness influence adoption (Dadashi & Pouraali, 2022; Klychova et al., 2021).

This study addresses these gaps by synthesizing knowledge from 33 carefully selected articles, aiming to develop an
interpretive understanding of how SMA can drive value creation. The research investigates how strategy integration, digital
transformation, performance measurement, and sustainability converge to redefine the scope of SMA in practice.

Methods and Materials

This qualitative research employed a systematic literature review and content analysis of 33 peer-reviewed articles
focusing on SMA and value creation. A theoretical saturation strategy guided article selection, ensuring that new sources no
longer contributed additional conceptual insights. Databases such as Scopus, Web of Science, and national repositories were
used to identify studies meeting criteria for relevance, conceptual depth, and methodological clarity. Data were coded
through three iterative stages—open, axial, and selective coding—using NVivo 14. Peer debriefing and iterative comparison
strengthened reliability and minimized interpretation bias.

Findings
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Analysis produced four overarching themes illustrating SMA’s multidimensional contribution to value creation: (1)
integration of strategy and management accounting, (2) digital transformation and emerging technologies, (3) performance
measurement for value creation, and (4) sustainability and social responsibility.

The first theme revealed that aligning SMA with strategic goals enables firms to connect financial and non-financial
objectives, improve capital allocation, and guide competitive positioning. Techniques such as value chain analysis and
competitor cost profiling emerged as essential tools.

The second theme emphasized the digital revolution transforming SMA. The integration of business intelligence platforms,
predictive analytics, and machine learning allows real-time scenario modeling, agile reporting, and improved risk forecasting.
Digital readiness was identified as a prerequisite for successful SMA modernization.

The third theme highlighted the development of multidimensional performance indicators that combine economic,
customer-focused, and innovation-driven metrics. Strategic cost management methods, including target costing and activity-
based costing, were frequently reported as mechanisms to identify non-value-adding processes and optimize resource use.
The recognition and measurement of intellectual capital, human resources, and knowledge assets also surfaced as critical to
sustaining competitive advantage.

The fourth theme underscored the growing inclusion of sustainability and social accountability in SMA frameworks. ESG-
driven reporting, environmental cost tracking, and ethical governance metrics were integrated into decision-making models.
These practices enhanced stakeholder trust, strengthened brand equity, and aligned firms with global sustainable
development imperatives.

Discussion and Conclusion

The findings confirm a global shift in the conceptualization and practice of SMA. Integrating strategy and accounting
practices substantiates previous research asserting that SMA should go beyond cost monitoring to actively inform competitive
moves and resource deployment (Khalilpour et al., 2025; Radfarnia et al., 2025). The link with classic frameworks such as
Porter’s industry analysis (Porter, 1980) and the resource-based view (Wernerfelt, 1984) underscores that SMA enables
organizations to simultaneously analyze market forces and internal resource strengths. This aligns with empirical studies
demonstrating SMA’s role in bridging strategic planning with financial control (Anderson et al., 2006; Josephson et al., 2016).

The prominence of digital transformation mirrors global accounting innovation trends. Prior works have documented how
predictive analytics and advanced data systems convert SMA from retrospective reporting into real-time decision intelligence
(Pramono et al., 2023; Salemans & Budding, 2024). Our analysis adds that digital agility also supports resilience to
environmental disruptions and fosters faster strategic pivots (Hadid et al., 2021; Nazaripour & Heidari, 2024).

Similarly, the redefinition of performance metrics complements previous findings that sustainable value creation requires
balanced scorecards and composite indicators capturing both tangible and intangible drivers (Cescon et al., 2019; Henri et
al., 2016). Intellectual capital, once peripheral, now emerges as a critical predictor of long-term advantage (Ebrahimi
Kahrizsangi & Bokhradi Nasab, 2019; Lavia Lopez & Hiebl, 2015).

Finally, the consolidation of sustainability within SMA supports recent scholarship advocating for ESG integration and
ethical governance in management accounting (Pouraali, Mozaffari, et al., 2024; Salemans & Budding, 2024). By embedding
environmental and social risk metrics into strategic cost management, SMA evolves into a holistic value-oriented system

capable of addressing diverse stakeholder demands (Dadashi & Pouraali, 2022; Klychova et al., 2021).
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In conclusion, this study reinforces that SMA is transitioning into a strategic intelligence platform. Its convergence with
technology, sustainability, and resource-based perspectives allows organizations to anticipate change, optimize value drivers,
and maintain competitive resilience. The integrated conceptual map derived here provides guidance for both academic
inquiry and managerial practice seeking to operationalize value creation strategies through SMA.

The study is limited by its reliance on secondary sources and the conceptual nature of its synthesis. While extensive, the
review may have excluded valuable non-English research. The qualitative content analysis process is interpretive and thus
susceptible to researcher bias despite peer validation. Rapid technological and market dynamics could render some identified
frameworks outdated, requiring continuous refinement.

Future research should empirically validate the proposed thematic framework across different sectors and geographic
contexts, especially emerging economies. Mixed-method approaches combining case studies with quantitative modeling
could reveal causal links between SMA practices and measurable performance outcomes. The impact of advanced artificial
intelligence, blockchain, and integrated ESG analytics on the evolution of SMA warrants in-depth exploration. Comparative
cross-industry studies can also illuminate contextual enablers and barriers to adoption.

Practitioners are encouraged to integrate financial and non-financial KPIs within strategic dashboards, invest in digital
accounting infrastructure, and train management accountants in analytics and predictive modeling. Embedding sustainability
and ESG considerations into SMA systems will strengthen stakeholder confidence and future-proof business strategies.
Additionally, adapting SMA tools to cultural and industry-specific characteristics will enhance their practical relevance and

facilitate adoption in diverse organizational settings.
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