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Abstract:

This study aimed to examine the role of the gap between declared tax and assessed tax as a driver of tax evasion, with a focus on comparing
the impact of internal versus external organizational factors and technical versus standard-related conflicts. The present research was
quasi-experimental and applied in nature. Data were collected using a questionnaire administered to 150 experienced members of tax
dispute resolution boards, who were purposefully selected and divided into two equal groups. Data analysis was performed using analysis
of variance (ANOVA) and t-test methods in SPSS software. The findings confirmed both main hypotheses and demonstrated that the
expectation gap is a significant driver of tax evasion, although the intensity of this effect varies across dimensions. Results related to the
first hypothesis indicated that the expectation gap in “internal organizational factors” is a stronger driver of tax evasion compared to
“external organizational factors.” Specifically, the mean impact of internal organizational factors (62.17) was significantly higher than that
of external organizational factors (57.13). In the ranking of factors, “excessive administrative bureaucracy” was identified as the most
important internal organizational factor, with an impact percentage of 31.28%. Additionally, the findings for the second hypothesis revealed
that the expectation gap in “technical (operational) conflicts” is a stronger driver of tax evasion than “standard-related conflicts.” The mean
impact of technical conflicts (48.64) was significantly higher than that of standard-related conflicts (43.29). Within this dimension,
“differences in the timing of recording items in accounting compared to tax timing methods” was identified as the most influential technical
conflict. In the overall conclusion, it can be asserted that although the gap between declared and assessed tax is inherently challenging, the
primary focus for reducing tax evasion should be on removing internal organizational barriers and issues within the tax administration
system (such as bureaucracy), as well as resolving technical and operational inconsistencies between accounting standards and tax
regulations. These findings suggest that internal and technical reforms within the tax authority are far more effective than purely macro-
level policy or cultural interventions in reducing the expectation gap and improving tax compliance.
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Extended Abstract

Introduction

Tax systems are fundamental instruments for financing public goods and fostering sustainable economic growth, yet their
effectiveness is frequently undermined by tax evasion and noncompliance (Guedrib & Hamdi, 2025; Hossain et al., 2024). In
developing and transitional economies, these challenges are often magnified by structural inefficiencies, ambiguous
regulations, and institutional weaknesses (Kamasa et al., 2025; Motallebi & Alizadeh, 2024). A critical concept that has
emerged in the study of taxpayer behavior is the expectation gap, referring to the disparity between what taxpayers expect
from the tax system and what they actually experience (Taleb Nia & Hesni Mogaddam, 2024; Zamani et al., 2024). This gap
can result from procedural complexity, inconsistent enforcement, and lack of transparency, ultimately driving taxpayers to
seek ways to reduce or avoid their tax obligations (Jamei & Rahman, 2018; Sheikhhasani et al., 2018).

Research shows that the expectation gap is shaped by both internal organizational factors—such as excessive bureaucracy,
inefficiency in tax administration, and communication failures—and external organizational factors, including the
macroeconomic environment, institutional trust, and cultural perceptions of taxation (Kassa, 2022; Tarmidi et al., 2020).
Previous studies emphasize that structural inefficiencies inside tax administrations often erode trust and foster adversarial
taxpayer—authority relationships (Bagerzadeh Khodashahri et al., 2023; Mirzaei & Farsad Amanollahi, 2022). At the same
time, external determinants such as economic volatility, weak governance, and low institutional quality intensify the
willingness to evade taxes (Amoh et al., 2024; Ofori & Appiah, 2025).

Another crucial dimension of the expectation gap is the nature of conflicts within the tax system. Scholars distinguish
between technical conflicts—operational inconsistencies and procedural mismatches such as differences in revenue
recognition and timing of expense recording—and standard-related conflicts, which arise from conceptual divergences
between accounting standards and tax laws (Gao, 2024; Taleb Nia & Movassagh, 2011). Studies show that operational
mismatches are particularly problematic because they affect day-to-day compliance and can quickly escalate into disputes
(Jaliliet al., 2024; Taleb Nia & Hesni Mogaddam, 2024). Additionally, digitalization of tax systems, while potentially enhancing
transparency and efficiency, can also generate new technical inconsistencies if not carefully integrated with accounting
standards and taxpayer systems (Belahouaoui & Attak, 2024; Guedrib & Marouani, 2023).

Within this context, understanding which factors—internal versus external and technical versus standard-related—exert
stronger influence on tax evasion is essential for designing targeted reforms. Improving tax administration effectiveness and
reducing procedural conflicts have been recognized as key strategies for increasing voluntary compliance and strengthening
tax morale (Nerré, 2008; Richardson, 2007). However, empirical evidence on the relative weight of these dimensions in
shaping tax evasion behavior remains limited, particularly in emerging economies such as Iran, where structural inefficiencies
and regulatory ambiguity persist (Osborne et al., 2007; Unda et al., 2023). This study aims to address this gap by testing
whether the expectation gap between declared and assessed taxes is a significant driver of tax evasion and by comparing the
effects of internal versus external organizational factors and technical versus standard-related conflicts.

Methods and Materials

The present research employed a quasi-experimental and applied design to examine the role of the expectation gap in
motivating tax evasion. Data were collected using a structured questionnaire administered to 150 experienced members of

tax dispute resolution boards in Iran, selected through purposive sampling to ensure participants’ deep expertise with tax
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compliance issues and administrative procedures. The sample was divided into two equal groups for comparative analysis.
Analytical procedures included descriptive statistics, analysis of variance (ANOVA), and independent t-tests, implemented
using SPSS software. These methods enabled testing of the study’s two main hypotheses: (1) internal organizational
expectation gaps have a stronger impact on tax evasion than external organizational gaps; and (2) technical conflicts exert a
stronger effect on tax evasion than standard-related conflicts.

Findings

The results strongly supported both hypotheses. First, the expectation gap related to internal organizational factors was
found to be a significantly stronger driver of tax evasion compared to external organizational factors. The mean impact score
of internal factors was 62.17, significantly exceeding the 57.13 mean of external factors. Among internal variables, excessive
administrative bureaucracy emerged as the single most influential driver, accounting for 31.28% of the internal effect. Other
critical internal barriers included low transparency in tax assessment, delays in dispute resolution, and inconsistent
communication with taxpayers.

Second, the analysis revealed that technical (operational) conflicts exerted a greater influence on tax evasion than
standard-related conflicts. The mean effect of technical conflicts was 48.64 compared to 43.29 for standard-related ones,
indicating that day-to-day procedural inconsistencies weigh more heavily on taxpayer behavior than abstract differences in
legal and accounting frameworks. Within technical conflicts, the most impactful factor was the timing mismatch between
accounting practices and tax reporting methods, which created confusion and frequent disputes over taxable income
calculation. Other notable technical triggers included discrepancies in software systems, documentation requirements, and
reporting formats.

Overall, the study confirmed that the expectation gap is not only a theoretical construct but a measurable and powerful
predictor of tax evasion. However, its strength varies across dimensions, with internal inefficiencies and technical mismatches
exerting more direct and immediate pressure on taxpayers to deviate from compliance compared to broader institutional
and regulatory inconsistencies.

Discussion and Conclusion

The findings of this study provide important empirical insights into the dynamics of tax evasion by demonstrating that
internal organizational shortcomings and technical inconsistencies within the tax system play a more decisive role than
external factors and standard-related conflicts. This result aligns with previous research emphasizing how bureaucratic
complexity and ineffective administrative processes weaken voluntary compliance and foster adversarial relations between
taxpayers and authorities (Bagerzadeh Khodashahri et al., 2023; Mirzaei & Farsad Amanollahi, 2022; Sheikhhasani et al.,
2018). When taxpayers encounter unclear procedures, delays, and cumbersome documentation, their perception of fairness
and trust declines, pushing them toward avoidance strategies (Kassa, 2022; Tarmidi et al., 2020).

The stronger influence of technical conflicts relative to standard-related conflicts highlights the practical dimension of the
expectation gap. While abstract inconsistencies in accounting and tax rules matter, it is the operational mismatches—such as
timing differences and incompatible reporting systems—that taxpayers experience directly in their day-to-day interactions
(Gao, 2024; Rahmani et al., 2015; Taleb Nia & Movassagh, 2011). This is consistent with evidence showing that compliance
costs rise when firms must adjust their internal systems to accommodate divergent reporting rules, leading to more disputes

and a greater incentive to underreport or evade (Jalili et al., 2024; Taleb Nia & Hesni Mogaddam, 2024). Furthermore, the
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study reinforces concerns about digitalization without proper system integration. Although e-government and online tax
services have been promoted as solutions to increase transparency and compliance (Belahouaoui & Attak, 2024; Zamani et
al., 2024), poorly implemented digital tools can introduce new technical barriers and confusion (Guedrib & Marouani, 2023).

These findings also resonate with the broader governance literature, which stresses the importance of institutional quality
and good governance for narrowing the expectation gap (Amoh et al., 2024; Kamasa et al., 2025; Nerré, 2008; Richardson,
2007). While macro-level governance reforms remain crucial, this study shows that immediate and tangible improvements
within the tax administration—reducing bureaucracy, clarifying procedures, and aligning technical systems—may yield faster
and more substantial effects on compliance. This evidence complements prior models advocating for the strengthening of
administrative health and tax system transparency (Bagerzadeh Khodashahri et al., 2023; Mirzaei & Farsad Amanollahi, 2022).

In conclusion, the study underscores the need for a two-pronged reform strategy. On one hand, internal administrative
modernization—streamlining processes, improving dispute resolution mechanisms, and training staff —can directly reduce
the expectation gap and taxpayer frustration. On the other hand, technical harmonization—especially aligning tax reporting
with accounting standards and integrating digital infrastructures—will mitigate procedural mismatches that lead to evasion.
By prioritizing these areas, tax authorities can foster greater trust, reduce compliance costs, and create a more predictable
environment that encourages voluntary tax payment. Such targeted reforms are likely to be more effective in the short and
medium term than solely relying on broad policy changes or cultural campaigns, ultimately contributing to stronger revenue

mobilization and improved public sector legitimacy.
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