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Abstract:

This study aims to develop an integrated model of key drivers influencing risk-taking in the Iranian banking system and to
explore its plausible futures through foresight and scenario planning. This research adopted a pragmatic mixed-method
exploratory design. In the qualitative phase, data were collected through 15 semi-structured interviews with senior banking
risk experts and analyzed using thematic analysis, leading to the identification of four global themes, eight organizing themes,
and 37 basic themes. In the quantitative phase, the interrelationships among the drivers were examined using cross-impact
analysis and the key variables were extracted. Based on these critical drivers, future scenarios were constructed using a
structured scenario planning approach. The rigor of the qualitative model was ensured through credibility, transferability,
confirmability, and test—retest reliability procedures. The findings revealed that macroeconomic instability, monetary
policies, financial structure, and macro policies exert the strongest direct and indirect effects on banking risk-taking.
Accordingly, four dominant scenarios—Stability and Sustainability, Systemic Fragility, Systemic Collapse, and Systemic
Chaos—were identified, representing a comprehensive range of possible futures for banking risk behavior. The results
indicate that effective management of bank risk-taking requires a structural understanding of its driving forces and future
uncertainties, and that scenario-based foresight provides a robust strategic framework for sustainable banking policymaking
in Iran.
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Extended Abstract

Introduction

Banking systems play a central role in economic stability, financial intermediation, and the allocation of capital, making
the study of bank risk-taking behavior one of the most critical areas in modern financial research. Following global financial
crises and increasing structural complexity in financial markets, scholars have emphasized that bank risk-taking is not merely
a micro-level managerial decision but a systemic phenomenon influenced by macroeconomic conditions, regulatory
frameworks, governance structures, and technological transformations (Acharya et al., 2017; Borio, 2014; Vives, 2019).
Empirical research demonstrates that excessive risk-taking can undermine financial stability and propagate systemic crises,
whereas overly conservative behavior may restrict credit supply and impede economic growth (Beck et al., 2013; De Jonghe,
2010; Diamond & Rajan, 2012). Consequently, identifying the fundamental drivers of bank risk-taking and understanding their
future trajectories has become a strategic priority for policymakers and banking executives alike.

Prior studies indicate that bank risk behavior is shaped by a complex interaction between monetary policy, macroeconomic
fluctuations, market competition, institutional governance, and regulatory enforcement (Altunbas et al., 2012; Danisman &
Demirel, 2019; Rahman et al., 2015). Monetary shocks and interest-rate changes exert immediate influence on banks’
portfolio choices and credit allocation decisions (Djatche, 2025; Wang et al., 2021). Market structure and competitive
pressure further affect risk incentives, with mixed evidence regarding whether greater competition promotes stability or
fragility (Jiménez et al., 2013; Saif-Alyousfi et al., 2020; Vives, 2019). At the institutional level, ownership concentration,
shareholder risk appetite, capital adequacy, and operational efficiency remain central determinants of risk tolerance
(Bellardini et al., 2024; Zhou et al., 2019).

Recent developments in financial technology and digital transformation have introduced new layers of risk and
opportunity, reshaping banks’ operational models and altering their risk exposure (Chand et al., 2025; Wei, 2025).
Transparency of financial reporting and the tone of corporate disclosures also influence market expectations and managerial
risk decisions (Askari Hasanabadi et al., 2025). In emerging economies, including Iran, these challenges are intensified by
macroeconomic volatility, regulatory constraints, and structural imbalances, making the design of a coherent risk-taking
framework especially critical (Abolghasemi et al., 2024; Dehghan Dehnavi et al., 2024).

Despite the growing body of empirical evidence, existing research remains largely fragmented and retrospective, offering
limited insight into the future evolution of bank risk-taking under conditions of deep uncertainty. Futures studies and
foresight approaches provide conceptual and methodological tools for addressing this gap by identifying key drivers,
exploring alternative futures, and supporting strategic decision-making under uncertainty (Horton & Alexander, 2020;
Inayatullah, 2013; Kuosa, 2011; Rubin, 2020). However, the integration of foresight with banking risk analysis remains
underdeveloped, particularly in the context of developing financial systems. This study responds to this gap by developing a
comprehensive model of risk-taking drivers in the Iranian banking system and constructing plausible future scenarios through
a foresight-based framework (Kaveh et al., 2024; Miskolczi et al., 2024; Sajjadi et al., 2016; Shirouyehpour & Fazli, 2022; Ziari
et al., 2017).

Methods and Materials

This research adopted a pragmatic mixed-methods exploratory design. In the qualitative phase, semi-structured interviews

were conducted with fifteen senior banking risk experts. Thematic analysis was employed to extract core concepts and
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identify the underlying structure of bank risk-taking drivers. The qualitative coding process resulted in four global themes,
eight organizing themes, and thirty-seven basic themes. In the quantitative phase, cross-impact analysis was conducted to
examine interrelationships among the identified drivers and to determine the most influential variables. Based on the
extracted critical drivers, scenario planning techniques were applied to construct future risk-taking scenarios. Validity and
reliability were ensured through credibility, transferability, confirmability, and test—retest procedures.

Findings

Data analysis revealed that four drivers exert the strongest direct and indirect influence on bank risk-taking:
macroeconomic instability, monetary policies, financial structure, and macro-level policy orientation. These drivers
demonstrated high systemic impact and mutual interaction. Scenario analysis generated four dominant futures. The first
scenario, Stability and Sustainability, reflects coordinated policies, strong financial structures, and controlled risk behavior.
The second, Systemic Fragility, indicates rising vulnerability due to inconsistent policies and weakened institutional
frameworks. The third, Systemic Collapse, represents severe financial breakdown triggered by persistent instability and
ineffective governance. The fourth, Systemic Chaos, depicts extreme disorder with the near failure of banking operations and
loss of public confidence. Together, these scenarios illustrate a broad spectrum of potential futures for bank risk behavior in
Iran.

Discussion and Conclusion

The findings demonstrate that bank risk-taking is governed by deeply interconnected structural forces rather than isolated
financial decisions. The dominance of macroeconomic instability and monetary policy underscores the sensitivity of banks to
systemic uncertainty and policy coherence. Financial structure emerges as a stabilizing or destabilizing mechanism depending
on governance quality and institutional resilience. The scenario framework developed in this study highlights the strategic
value of foresight in financial governance, enabling decision-makers to anticipate vulnerabilities, design adaptive strategies,
and strengthen long-term stability. By embedding futures thinking into banking risk management, institutions can shift from
reactive crisis response to proactive resilience building. Ultimately, the proposed model offers a comprehensive roadmap for
aligning regulatory policy, institutional governance, and strategic planning to ensure sustainable risk-taking in the banking

sector.
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