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Abstract:

The present study aimed to develop and validate a model for enhancing audit quality based on auditors’ personality traits
and to identify the personality dimensions influencing audit quality from the perspective of professional experts. This study
employed a sequential exploratory mixed-method design grounded in the social constructivist paradigm. In the qualitative
phase, data were collected through semi-structured interviews with 19 theoretical and practical experts and analyzed using
thematic analysis. In the quantitative phase, a 34-item researcher-made questionnaire derived from the qualitative findings
was administered to 300 independent auditors and audit firm executives. The validity and reliability of the instrument were
confirmed, and the data were analyzed using Partial Least Squares Structural Equation Modeling (PLS-SEM). Qualitative
findings revealed that audit quality comprises four dimensions: professional competence, independence and professional
ethics, audit process and execution, and professional judgment and audit reporting. Furthermore, personality traits affecting
audit quality were categorized into three dimensions: cognitive-professional, emotional-behavioral, and ethical-
interpersonal. Structural equation modeling demonstrated that all three personality dimensions had significant positive direct
effects on audit quality. The cognitive-professional dimension showed the strongest effect (B = 0.793), followed by the
emotional-behavioral dimension (B = 0.786) and the ethical-interpersonal dimension (B = 0.778). Model fit indices (R?=0.679,
GOF =0.579, and NFI = 0.975) indicated excellent model fit and substantial explanatory power. The findings suggest that audit
quality is influenced not only by technical and organizational factors but also by auditors’ personality characteristics.
Strengthening professional skepticism, analytical thinking, emotional stability, conscientiousness, moral conscience, and
integrity can substantially improve audit quality. The proposed model provides a comprehensive framework for auditor
recruitment, training, professional development, and policymaking within audit institutions.
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Extended Abstract

Introduction

Audit quality has long been recognized as one of the most critical determinants of confidence in financial reporting and
capital markets. Investors, regulators, creditors, and other stakeholders rely on audited financial statements to make
informed economic decisions, making audit quality a cornerstone of financial transparency and accountability. Traditional
perspectives on audit quality primarily focused on organizational factors such as audit firm size, independence, industry
specialization, and regulatory compliance. However, accumulating evidence has demonstrated that substantial variations in
audit quality exist even among auditors operating within the same institutional and professional environments, suggesting
the importance of individual-level determinants (Becker et al., 1998; DeFond & Zhang, 2014; Francis, 2011).

Contemporary audit research increasingly conceptualizes audit quality as a multidimensional construct influenced by a
combination of technical, organizational, behavioral, and psychological factors. Comprehensive reviews of the auditing
literature have emphasized that audit quality cannot be fully explained through structural characteristics alone and that
auditor-specific attributes play a significant role in shaping audit outcomes (Francis, 2011; Knechel et al., 2013). Evidence
from archival studies further indicates that individual auditors exert meaningful influence on audit quality, highlighting the
necessity of examining the human factors underlying professional judgment and decision-making (Gul et al., 2013).

The growing interest in auditor judgment and decision-making has shifted scholarly attention toward psychological
variables that affect auditors’ professional performance. Auditing is inherently a judgment-intensive activity that requires
auditors to evaluate evidence, assess risks, identify inconsistencies, and make decisions under conditions of uncertainty.
Consequently, differences in cognitive styles, emotional characteristics, and behavioral tendencies may substantially affect
audit effectiveness (Bonner, 2008; Nelson & Tan, 2005; Trotman et al., 2011). Research in accounting judgment has
consistently demonstrated that professional decisions are influenced not only by knowledge and expertise but also by
enduring individual characteristics.

One of the most extensively studied constructs in this regard is professional skepticism. Professional skepticism is generally
defined as a questioning mindset accompanied by a critical assessment of audit evidence. It is considered an essential
component of high-quality auditing because it reduces the likelihood that auditors will accept management assertions
without sufficient verification. Nelson proposed a comprehensive model suggesting that professional skepticism results from
the interaction of personal traits, knowledge structures, incentives, and situational factors (Nelson, 2009). Similarly, Hurtt
conceptualized professional skepticism as a relatively stable individual characteristic encompassing dimensions such as
questioning mind, suspension of judgment, self-confidence, and interpersonal understanding (Hurtt, 2010). More recently,
skepticism has been grounded in mindset and attitude theories, further emphasizing its psychological foundations (Nolder &
Kadous, 2018).

The increasing recognition of professional skepticism has naturally led researchers to investigate its antecedents,
particularly personality traits. Personality represents enduring patterns of cognition, emotion, and behavior that distinguish
individuals and influence how they interact with their environment. Major personality frameworks, including the Five-Factor
Model and HEXACO model, have demonstrated substantial predictive power across a wide range of occupational outcomes

(Ashton, 2018; John & Srivastava, 1999; Widiger, 2017).
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The Five-Factor Model identifies conscientiousness, emotional stability, openness to experience, agreeableness, and
extraversion as fundamental personality dimensions influencing workplace behavior and performance (John & Srivastava,
1999). The HEXACO framework extends this structure by introducing Honesty-Humility as an additional factor particularly
relevant to ethical behavior and integrity (Ashton & Lee, 2007, 2009; Lee & Ashton, 2004). Given that auditing depends heavily
on independence, ethical judgment, and professional responsibility, these personality dimensions may significantly influence
audit quality.

Alongside positive personality traits, scholars have increasingly examined the impact of darker personality characteristics.
The Dark Triad—consisting of narcissism, Machiavellianism, and psychopathy—has attracted considerable attention because
of its association with manipulative, self-serving, and unethical behaviors (Paulhus & Williams, 2002). Reviews of this
literature have shown that these traits affect workplace behavior and organizational outcomes in meaningful ways (Furnham
et al.,, 2013). Instruments such as the Dirty Dozen have facilitated empirical investigation of these characteristics in
professional settings (Jonason & Webster, 2010).

In auditing contexts, dark personality traits may undermine professional skepticism, ethical decision-making, and auditor
independence. Studies have demonstrated relationships between Machiavellian tendencies and ethically questionable
attitudes among accounting professionals (Shafer & Simmons, 2008). Likewise, evidence suggests that social interactions
combined with Dark Triad traits may foster unjustified auditor trust and compromise audit judgment (Hobson et al., 2020).
Recent theoretical developments have further highlighted the importance of integrating dark personality traits into auditing
and assurance research frameworks (Buchanan et al., 2025).

Empirical research directly linking personality traits to audit quality has expanded considerably in recent years. Samagaio
and Felicio found that auditors’ personality characteristics significantly influence audit quality outcomes (Samagaio & Felicio,
2022). Similarly, Chen and colleagues developed a quantitative model demonstrating that personality traits and professional
skepticism jointly contribute to auditor quality (Chen et al., 2023). Evidence from Iran has also revealed significant
associations between narcissism and professional skepticism among auditors (Safarzadeh & Mohammadian, 2023).
Moreover, organizational and contextual factors may influence how personality traits translate into professional
performance, suggesting the need for integrated and context-sensitive models (Janros| et al., 2023; Thuy & Toan, 2024).

Despite these advances, existing studies remain fragmented and often focus on isolated personality traits rather than
comprehensive personality configurations. Furthermore, most investigations have employed purely quantitative approaches,
limiting understanding of how experienced professionals conceptualize the relationship between personality and audit
quality. Therefore, a mixed-method approach capable of identifying relevant dimensions through expert perspectives and
subsequently validating them quantitatively offers a valuable contribution. Such an approach is consistent with contemporary
qualitative methodologies emphasizing systematic thematic analysis for theory development (Braun & Clarke, 2019).

Methods and Materials

This study employed a sequential exploratory mixed-method design grounded in a social constructivist paradigm. The
qualitative phase was conducted first to identify the dimensions and components of audit quality and the personality traits
influencing it. Semi-structured interviews were conducted with 19 experts, including university professors specializing in
auditing and behavioral sciences as well as senior partners and managers from audit firms. Participants were selected through

purposive and theoretical sampling until theoretical saturation was achieved.
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Qualitative data were analyzed using thematic analysis. Interview transcripts were coded through iterative procedures
involving open coding, categorization, theme development, and conceptual integration. The resulting themes formed the
basis for the development of a conceptual model linking personality traits to audit quality.

Based on the qualitative findings, a researcher-developed questionnaire consisting of 34 items was constructed. The
instrument measured dimensions of audit quality and personality traits identified during the qualitative phase. The
questionnaire was distributed among 300 independent auditors and audit firm managers selected through quota sampling.

Content validity, construct validity, and reliability were assessed before hypothesis testing. Structural Equation Modeling
using the Partial Least Squares approach was employed to evaluate the measurement and structural models. Descriptive
statistics, correlation analyses, model fit indices, path coefficients, and validity assessments were calculated using appropriate
statistical software.

Findings

The qualitative phase revealed that audit quality consists of four major dimensions: professional competence,
independence and professional ethics, audit process and execution, and professional judgment and audit reporting.

Professional competence included technical knowledge, professional experience, and analytical capabilities.
Independence and professional ethics encompassed mental independence, apparent independence, and ethical
commitment. Audit process and execution involved risk-based planning, evidence collection, and supervisory control.
Professional judgment and reporting included specialized judgment, final decision-making, and reporting quality.

Thematic analysis also identified three major personality dimensions influencing audit quality. The cognitive-professional
dimension consisted of professional skepticism, professional judgment, and analytical thinking. The emotional-behavioral
dimension included emotional stability, conscientiousness, and behavioral self-control. The ethical-interpersonal dimension
comprised personal independence, moral conscience, and honesty-integrity.

The quantitative results demonstrated satisfactory psychometric properties for the measurement model. Factor loadings
exceeded recommended thresholds, reliability indices were acceptable, and convergent validity was confirmed.

Correlation analyses indicated significant positive associations between all personality dimensions and audit quality.
Structural equation modeling further revealed that all three personality dimensions exerted positive and statistically
significant direct effects on audit quality.

The cognitive-professional dimension exhibited the strongest effect on audit quality (B = 0.793), followed by the
emotional-behavioral dimension (B = 0.786) and the ethical-interpersonal dimension (B = 0.778). All path coefficients were
statistically significant with large t-values.

The structural model demonstrated strong explanatory power, with an R? value of 0.679, indicating that approximately
68% of the variance in audit quality was explained by the three personality dimensions. Additional model fit indices, including
GOF and NFl, indicated excellent overall model fit.

External validation conducted with an additional panel of experts confirmed the internal and external validity of the
proposed model, demonstrating its applicability and relevance for professional practice.

Discussion and Conclusion

The findings demonstrate that audit quality is fundamentally a multidimensional phenomenon shaped not only by

technical competencies and organizational procedures but also by the personality characteristics of auditors. The results
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suggest that individual differences constitute a substantial source of variation in audit quality and should be considered
alongside traditional institutional and regulatory determinants.

The strongest influence was associated with the cognitive-professional dimension, highlighting the critical importance of
professional skepticism, analytical reasoning, and judgment capabilities in producing high-quality audits. Auditors who
maintain a questioning mindset and critically evaluate evidence appear better equipped to identify misstatements, challenge
management assertions, and make sound professional judgments.

The emotional-behavioral dimension also emerged as a significant contributor to audit quality. Emotional stability,
conscientiousness, and self-control likely enhance auditors’ ability to perform effectively under pressure, manage
uncertainty, and maintain consistency throughout the audit process. These characteristics appear particularly important in
complex engagements requiring sustained attention and disciplined execution.

Equally important was the ethical-interpersonal dimension. The findings indicate that honesty, moral conscience, and
personal independence play a central role in sustaining auditor objectivity and integrity. These characteristics provide a
psychological foundation for ethical conduct and resistance to external pressures, thereby strengthening public trust in the
auditing profession.

The proposed model contributes to understanding audit quality by integrating cognitive, behavioral, and ethical aspects
of personality into a unified framework. Rather than viewing audit quality solely as a function of technical expertise or
organizational controls, the findings emphasize the importance of considering auditors as individuals whose personality
characteristics substantially influence professional outcomes.

From a practical perspective, the results suggest that audit firms should incorporate personality-related considerations
into recruitment, training, professional development, and performance evaluation processes. Programs designed to
strengthen analytical thinking, professional skepticism, emotional regulation, ethical awareness, and integrity may contribute
significantly to improving audit quality.

Overall, the study provides empirical evidence that personality traits represent a powerful determinant of audit quality
and offers a validated framework for understanding how cognitive-professional, emotional-behavioral, and ethical-
interpersonal characteristics collectively contribute to superior auditing performance. The findings support a more holistic
perspective on audit quality and underscore the importance of integrating psychological considerations into auditing

research, education, and professional practice.
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